
CFO Fulp, VP Smentkowski, CHRO Dahl, and CITO Shier 
 

The budget development guidelines serve as a tool to prioritize requests to maximize progress toward the Board 
�R�I���5�H�J�H�Q�W�V�¶ Roadmap to Empower Alaska. The roadmap is a robust plan for the University of Alaska System to 
�D�G�Y�D�Q�F�H���$�O�D�V�N�D�¶�V���H�F�R�Q�R�P�\���W�K�U�R�X�J�K���H�G�X�F�D�W�L�R�Q�����Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W�����U�H�V�H�D�U�F�K, and strong partnerships across 
the state.  
 

Each university and the system office have roles to play in achieving �W�K�H���V�\�V�W�H�P�¶�V���R�Y�H�U�D�O�O���V�X�F�F�H�V�V���� 
UA Anchorage is �$�O�D�V�N�D�¶�V���&�R�P�S�U�H�K�H�Q�V�L�Y�H�����:�R�U�N�I�R�U�F�H��- Emphasis, Health University 
UA Fairbanks is 

https://www.alaska.edu/bor/roadmap/index.php
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�x Review Governor's Research priorities and R1 for consideration 
 

Capital Budget 
�x Be prepared to discuss how priorities align with enrollment initiatives 
�x Deferred maintenance and renewal (DM&R)  

o MAU i ndividual project funding request should not exceed $5M  
o Project p

https://www.alaska.edu/pres/goals-metrics/
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Appendix 
 
Below is an overview of the timeline for preparing, reviewing, and presenting the FY27 Operating and Capital 
Budgets and Financial Management Reports. 
 
FY25/FY26 Financial Management 
Chancellors and the System Office will review and update their FY26 budget plans and add context to the 
periodic Financial Management Report produced by the System Finance Office. The Financial Management 
Reports will align with regularly scheduled BOR meetings.  
 
September Board of Regents Meetings Preparation 

�x FY25 Financial Management Report (pre-audit year-end report)  
�x First review of the FY27 Operating and Capital Budgets 
�x Preview AY27 tuition rate(s) 

 
07/07/25 Executive Council discussion of FY27 budget priorities 
08/04/25 MAUs submit FY27 capital budget requests 

�x Includes a prioritized deferred maintenance request  
�x Consider non-state funding opportunities  

08/04/25 MAUs submit FY27 operating budget requests 
�x Provide tuition rate/enrollment projections 
�x Consider non-state funding opportunities  

08/18/25 Executive Council, review and discuss draft FY27 budget documents  
08/21/25 Post FY27 Budget documents (Note: 8/28/25 if one week before meeting) 
09/02/25 Public Testimony 
09/04/25 Board of Regents Audit & Finance Committee meeting review FY25 Financial Management 

Report (FY25 pre-audit year-end report) 
09/05/25 Board of Regents meeting first review of the FY27 Operating and Capital Budgets 
Early-Sept Initial budget meetings with Governor and Legislative Finance 
  
November Board of Regents Meetings Preparation 

�x Approve FY27 Operating and Capital Budgets 
�x FY26 Financial Management Report (period ending September 2025) 
�x Approve AY27 tuition rate(s) 

 
09/29/25 Executive Council, review and discuss draft FY27 budget documents  
10/20/25 Executive Council, review FY27 budget documents 
10/23/25 Post FY27 Budget documents (Note: 10/30/25 if one week before meeting) 
11/03/25 Public Testimony 
11/06/25 Board of Regents Audit & Finance Committee meeting review FY26 Financial Management 

Report (1st Quarter Sept 2025) 
11/07/25 Board of Regents meeting to approve the FY27 Operating and Capital Budgets 
12/15/25 �*�R�Y�H�U�Q�R�U�¶�V���S�U�R�S�R�V�H�G���E�X�G�J�H�W���U�H�O�H�D�V�H�G 


