CFOFulp, VP Smentkowskj CHRO Dahl, and CITO Shier

Thebudgetdevelopmenguidelines serve as a tool to prioritize requéestsmaximizeprogress toward the Board

R1 5HJReauheto Empower Alask@he roadmap is @bust plan for the University of AlaakSystem to
DGYDQFH $ODVNDYV HFRQRP\ WKURXJK HG X Fdand\stréh@ padrieighijaisiossF H  C
the state

Eachuniversity and the system office have roles to play in achieihgH VA\VWHPYV RYHUDOO VX
UA Anchorage issODVND YV &RP SUH K H Qrivpbasis, HeRItH NriRetsEyH
UA Fairbanks is



https://www.alaska.edu/bor/roadmap/index.php
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X Review Governor's Research priorities and R1 for consideration

Capital Budget
X Be prepared to discuss how priorities align vatiiollment initiatives
x Deferred maintenance and rene({2aM&R)
o MAU individualprojectfundingrequesshould not exceefisM
o Projectp



https://www.alaska.edu/pres/goals-metrics/
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Appendix

Belowis an overview of the timeline fgrreparing, reviewing, and presentitng FY27 Operating and Capital
Budgets andrinancial Management Reparts

FY25/FY 26 Financial Management

Chancellors and the System Office will review and update thei6Byidget plans and add context to the
periodic Financial Management Report produced by the System Finance Office. The Financial Management
Reports will align with regularly scheduled BOR meetings

September Board of Regents MeetiRgeparation
x FY25 FinancialManagemeniReport(pre-audityearend report
X First review of the FYZ Operating and Capital Budgets
X PreviewAY27 tuition rate(s)

07/07/25 Executive Council discussion of FYDudget priorities
08/04/25 MAUSs submitFY27 capitalbudgetrequests
X Includes a prioritized deferred maintenance request
x Considemonstatefunding opportunities
08/M/25 MAUSs submit FY27operatingoudget requests
X Provide tuition rate/enroliment projections
x Considemontstatefunding opportunities
08/18/25 Executive Council, review and discudsft FY27 budget documents
08/21/25 Post FYZ Budget documentNote: 828/25 if one week before meeting)
09/02/25 Public Testimony
09/04/25 Board of Regentdudit & FinanceCommitteemeetingreview FYZ Financial Management
Report(FY25 pre-audityearendreport)
09/05/25 Board of Regentmeetingfirst review of the FYZ Operating and Capital Budgets
Early-Sept  Initial budget meetings with Governor and Legislative Finance

NovemberBoard of Regents Meetindg&eparation
X Approve FYZ Operating and Capital Budgets
x FY26 Financial Management Report (period iergdSeptember 2(8)
X ApproveAY27 tuition ratés)

092925 Executive Council, review and discuss draft FX®dget documents

10/20/25 Executive Council, review FY2budget documents

10/23/25 Post FYZ Budget documentNote: 10/30/25 if one week before meeting)

11/03/25 Public Testimony

11/06/25 Board of Regents Audit & Finance Commiti@eeting review FY& Financial Management
Report(1% QuarterSept 208)

11/07/25 Board of Regentmeetingto approve the FY2Operating and Capital Budgets

12/1525 *RYHUQRUTY SURSRVHG EXGJHW UHOHDVHG



